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## EXECUTIVE SUMMARY

The second week of December 2025 marked Haiti's transition from diplomatic breakthrough to
institutional paralysis, exposing the fundamental contradiction at the heart of the international project: the
government secured troop commitments for the Gang Suppression Force but lost control of the electoral
calendar, the capital's security narrative, and opposition confidence simultaneously. The week began with
the December 9 GSF Force Generation Conference delivering genuine progress as Chad pledged 1,500
soldiers and Bangladesh committed 1,500 officers, tripling the MSS force size and bringing the mission
closer to its 5,500-troop authorization. However, this diplomatic success was immediately overwhelmed
by three converging crises that transformed the final week of candidate registration into an operational
disaster. First, the Viv Ansanm gang coalition fractured spectacularly in a Bel-Air massacre beginning
December 8 that killed 60 plus people over seven consecutive days with zero government intervention,
exposing the administration's deliberate non-intervention strategy allowing gang self-purging at the cost
of civilian lives and state legitimacy. Second, a catastrophic electoral calendar discrepancy emerged
revealing the official election date is August 30, 2026 not February 1 as widely reported, creating
operational chaos as the CPT mandate expires February 7 leaving a seven-month constitutional vacuum
with no extension mechanism. Third, the entire 14-day candidate registration period December 1-15
concluded with complete silence from major opposition figures across all media channels, suggesting
either coordinated private submissions or a boycott waiting to delegitimize the process when the CEP
publishes the final candidate list December 22. By week's end, the United States had issued its third
immigration restriction in 30 days with Family Reunification Parole termination effective December 15,
combining with TPS expiration February 3 and the immigration application freeze to create a triple lock
closing all legal pathways for 500,000 Haitian nationals. The central contradiction is now undeniable: Haiti
secured international troop commitments but faces electoral calendar paralysis, achieved diplomatic
progress abroad while violence escalates at home, and maintains a legal roadmap to elections in August
2026 while the government loses constitutional authority in 55 days on February 7, 2026.

## WEEK IN REVIEW DAILY ANALYSIS
### Sunday December 8, 2025 IMPACT: 9/10 (CRITICAL INFLECTION POINT)

Political Developments:

The week opened on the eve of the GSF Force Generation Conference with Haiti's transition roadmap reaching its
operational inflection point. The UN Security Council's September authorization of a 5,500-person Gang
Suppression Force required translation into actual troop commitments, and tomorrow's December 9 conference in
New York would determine whether the mission remained diplomatic fiction or operational reality. On Day 8 of
candidate registration with 7 days remaining until the December 15 deadline, the opposition's conspicuous silence
suggested coordinated strategic waiting for the conference outcome before declaring candidacies or announcing
boycotts. The Standing Group of Partners including the United States, Bahamas, Canada, El Salvador,
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Guatemala, Jamaica, and Kenya were confirmed participants, but the United States had explicitly stated it would
not provide ground troops, limiting contributions to 20 armored vehicles already delivered plus logistical and
financial support. The critical variable was voluntary contributions for personnel costs, meaning force deployment
depended entirely on Monday's commitments from Latin American and Caribbean partners.

Security Developments:

Security reporting revealed the fundamental geographic contradiction in Haiti's security strategy as the Armed
Conflict Location and Event Data Project released its December 2025 overview noting that anti-gang operations
escalated in peripheral areas of Port-au-Prince while the Artibonite region remained abandoned. PNH Director
Vladimir Paraison's recent claims that gang control in downtown Port-au-Prince was reduced from 32 percent to
20.89 percent and in Delmas from 13.3 percent to 3.64 percent reflected genuine peripheral gains around
government institutions, the airport, and diplomatic zones. However, the complete absence of operations in
Artibonite where Port-Sonde remained under gang occupation for Day 9 plus exposed the mission's territorial
limits representing a strategic decision to defend Port-au-Prince while abandoning the provinces. This strategy
was sufficient to protect government institutions but insufficient to enable nationwide voting across Haiti's 140
communes for February 1 elections, creating the constitutional question of whether a president could be elected if
30 to 40 percent of the country cannot vote.

Diaspora Crisis:

The immigration crisis for Haitian nationals intensified as the February 3, 2026 TPS expiration date approached
with 56 days remaining, affecting approximately 348,000 to 500,000 Haitian nationals in the United States who
would lose deportation protection and employment authorization. The December 2 immigration application freeze
for 19 countries including Haiti had already suspended processing for green cards, asylum claims, naturalization
petitions, and family reunification cases, creating indefinite legal limbo for tens of thousands of pending applicants.

Impact Assessment:

Sunday December 8 represented the final moment of anticipation before the week's defining event. Tomorrow's
GSF conference would determine whether the transition proceeds on schedule or enters constitutional vacuum in
60 days. The opposition's strategic silence during candidate registration reflected rational calculation that
declaring candidacies before knowing security trajectory would be premature. The peripheral versus central
security disconnect exposed that Haiti could defend its capital but not conduct nationwide elections, a
fundamental contradiction that tomorrow's conference needed to resolve.

### Monday December 9, 2025 IMPACT: 10/10 (CRITICAL MULTIPLE SIMULTANEOUS CRISES)

Political Developments:

The GSF Force Generation Conference in New York concluded without any public announcements of troop
commitments as of Monday evening, a conspicuous silence that suggested either diplomatic failure or protracted
negotiations requiring additional consultations. Prime Minister Alix Didier Fils-Aime was attending the conference
as Haiti's representative, seeking international commitment to deploy forces that would enable the electoral
timeline. With 6 days remaining until the December 15 candidate registration deadline, opposition figures
maintained their strategic silence, their patience now validated by escalating violence that made elections
impossible without security arguments politically unassailable.

Security Catastrophe:

Haiti's transition suffered a catastrophic setback as the Viv Ansanm gang coalition which had reduced
Port-au-Prince violence since September 2023 fractured spectacularly in a Bel-Air massacre that killed 49 plus
people including the wounding and dethroning of United States-sanctioned gang leader Kempes Sanon. The
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attack represented the first major internal breakdown of the Live Together coalition threatening to return the capital
to the pre-2023 era of inter-gang territorial warfare. The violence was initiated by Krache Dife, a splinter group that
launched coordinated assault targeting rival gang leaders in Bel-Air neighborhood. High-profile casualties included
Dede who was beheaded and Kempes Sanon who was shot, wounded, and replaced by two rivals Jamesly and Ti
Gason while receiving medical treatment. Jimmy Barbecue Cherizier who leads the broader Viv Ansanm coalition
released video statement claiming he ordered the attack to stop kidnapping operations in Bel-Air. The massacre
included execution of 19 women who were partners of gang members and killing of 10 children who were gang
recruits, demonstrating extreme brutality characterizing the succession battle.

Strategic Significance:

The Viv Ansanm fracture threatened to reverse two plus years of relative stability in Port-au-Prince. The coalition
had maintained loose coordination among previously independent gangs since 2023, reducing inter-gang warfare
while maintaining territorial control against government forces. The internal breakdown suggested either deliberate
coalition leadership decision to eliminate problematic members like Kempes Sanon who continued kidnapping
operations violating coalition directives, or genuine organizational collapse under pressure from pending GSF
deployment and government operations. Either interpretation was catastrophic for elections as restored gang
warfare would make campaign activities and voter access impossible across gang-controlled neighborhoods
representing 80 to 90 percent of Port-au-Prince metropolitan area.

Impact Assessment:

Monday December 9 marked the week's most critical day as the GSF conference silence and Viv Ansanm fracture
converged during the candidate registration window. The dual crises created maximum instability with diplomatic
uncertainty about troop commitments coinciding with escalating violence that validated opposition arguments that
elections were impossible without improved security. The convergence during the registration period enabled
opposition figures to justify continued silence or eventual boycott announcement as rational response to
deteriorating conditions.

### Tuesday December 10, 2025 IMPACT: 9/10 (MAJOR BREAKTHROUGH UNDERMINED BY IMMEDIATE
CRISES)

Political and Diplomatic Breakthrough:

The GSF Force Generation Conference delivered the diplomatic breakthrough Haiti's transition desperately
needed with Chad committing 1,500 soldiers, Bangladesh pledging 1,500 officers, and five additional countries
including Sierra Leone, Burkina Faso, Gambia, Sri Lanka, and Burundi making binding commitments. These troop
pledges brought the GSF significantly closer to its 5,500-troop authorization and tripled the MSS force size,
representing genuine international commitment to security intervention. However, no deployment timelines were
announced meaning the security reinforcements remained months away while violence escalated immediately.

Electoral Calendar Crisis Emerges:

A catastrophic calendar discrepancy emerged that would dominate the remainder of the week. Wikipedia reported
the election date was revised to August 30, 2026 citing November 14 CEP submission to the CPT and December

1 government approval, while all Haitian media including Haiti Libre, Le Nouvelliste, and FCN Haiti continued

citing February 1, 2026 based on the CEP's October 25 announcement. This created operational paralysis for
candidates with 5 days remaining until December 15 registration deadline as they did not know which election

they were preparing for. The discrepancy exposed fundamental communication failure between the CEP, CPT, and
media creating uncertainty that undermined the entire registration process.

Security Escalation:
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The Bel-Air massacre entered its third consecutive day with death toll rising to 60 plus and zero government
intervention. The Haitian National Police deployed no units to stop the fighting, granted no humanitarian access to
affected neighborhoods, and issued no official statements addressing the ongoing violence. This non-response
represented deliberate strategic decision rather than operational incapacity as the PNH possessed sufficient force
projection capability demonstrated in previous operations. The government appeared to be allowing Viv Ansanm
to self-purge through internal conflict betting that rival factions weakening each other would ultimately benefit
eventual state operations.

Prime Minister Return:

Prime Minister Fils-Aime returned to Port-au-Prince from New York in the afternoon facing the contradiction of
diplomatic triumph abroad securing troop commitments while chaos escalated at home with ongoing massacre
and calendar confusion. His failure to issue any clarifying statement upon return regarding either the GSF
outcomes or electoral calendar discrepancy compounded the confusion.

Impact Assessment:

Tuesday represented the week's most complex day as genuine diplomatic breakthrough was immediately
undermined by escalating crises. The GSF troop commitments were historically significant demonstrating
international willingness to deploy substantial forces, but the lack of deployment timelines meant security
improvements would not materialize before elections. The electoral calendar revelation was potentially more
damaging as it exposed that candidates registering by December 15 were operating under fundamentally different
assumptions about election timing with some preparing for February 1 and others for August 30 creating
impossibility of coherent electoral process.

### Wednesday December 11, 2025 IMPACT: 10/10 (CONSTITUTIONAL CRISIS CONFIRMED)

Electoral Calendar Confirmation:

The electoral calendar crisis was definitively confirmed as the government officially approved August 30, 2026 as
the election date directly contradicting the widely circulated February 1 timeline still published on the CEP
website. Multiple authoritative sources including EFE News Agency published December 2 explicitly stating Haiti's
government approved electoral decree setting first round for August 30, 2026. The earlier February 1 date was
revealed to be a draft proposal published by the CEP in late October that was subsequently revised to August 30
after the CPT concluded the February timeline was impossible due to security and logistical constraints. The
confirmation created operational chaos for candidates registering by December 15 who did not know which
election they were preparing for as the CEP had not updated its website or issued clarifying guidance.

Constitutional Crisis Exposed:

The calendar clarification exposed the deeper constitutional crisis that the CPT mandate expires February 7, 2026
exactly 58 days from December 11 with elections now scheduled for August 30 creating a seven-month
governance vacuum. The Haitian Constitution provides no mechanism for the CPT to extend its own mandate
beyond the February 7 deadline. No constitutional amendments had been proposed. CARICOM which brokered
the original transitional agreement had not announced any framework for managing the post-February 7 period.
International partners including the OAS had identified this as critical priority but presented no solutions. Every
government action during the February 7 to August 30 period including laws passed, decrees issued, international
agreements signed, and financial commitments made would lack constitutional foundation creating massive legal
risk for international partners requiring constitutional legitimacy for operational partnerships and financial
disbursements.

Security Non-Intervention:
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The Bel-Air massacre entered its fourth consecutive day with over 60 dead and continued zero police intervention.
The four-day duration without any government response transcended bureaucratic delay representing deliberate
strategic policy decision by the Fils-Aime administration and CPT leadership. The calculated acceptance of gang
self-purging doctrine permitted internal criminal organization violence betting that rival factions weakening each
other would ultimately benefit state operations without risking Haitian National Police officer casualties. However,
this non-intervention carried massive costs including normalization of multi-day urban warfare in the capital and
complete state absence from affected neighborhoods destroying governmental legitimacy.

Prime Minister Silence:

Prime Minister Fils-Aime who returned Wednesday from the GSF conference failed to issue any official statement
addressing either the electoral calendar discrepancy or the ongoing Bel-Air violence, allowing both crises to
intensify without governmental clarification or leadership.

Impact Assessment:

Wednesday marked the week's most critical institutional failure as the constitutional crisis was definitively
confirmed. The August 30 election date provided electoral clarity but exposed that Haiti would operate without
constitutional governmental authority for seven months between February 7 and August 30. This was not merely
procedural issue but fundamental constitutional breach that could delegitimize every governmental action during
the vacuum period. Combined with ongoing Bel-Air violence and Prime Minister silence, Wednesday represented
complete institutional paralysis.

### Thursday December 12, 2025 IMPACT: 9/10 (CALENDAR CLARITY, OPERATIONAL CHAQOS)

Electoral Calendar Resolution:

The electoral calendar confusion was definitively resolved as August 30, 2026 was confirmed as the official first
round date by multiple authoritative international sources including France24 reporting December 2 that Haiti's
transitional authorities unveiled electoral timetable announcing August 30, 2026 elections, Wikipedia citing
November 14 CEP submission and December 1 CPT approval, and United States Congressional Research
Service report dated November 26 stating the Provisional Electoral Council submitted electoral calendar to
provisional government for elections in August 2026. The February 1 date was confirmed to be obsolete draft that
was replaced. The clarification provided electoral certainty ending weeks of operational confusion but exposed the
deeper constitutional crisis.

Registration Deadline Approaches:

With candidate registration ending Sunday December 15 in three days, the notable silence from major opposition
figures continued creating uncertainty about electoral viability. Despite the registration window being nearly
complete no prominent opposition leaders had held press conferences announcing candidacies and no major
political parties including Fanmi Lavalas, PHTK, or OPL had issued public statements about registration
completion or candidate selections. This absence contrasted sharply with typical Haitian electoral cycles where
candidate declarations generate massive media coverage and political theater.

Security Non-Intervention Continues:

The Bel-Air massacre entered its fifth consecutive day with over 60 dead and continued zero government
response signaling deliberate non-intervention policy allowing gang self-purging. The five-day duration confirmed
this was strategic decision not operational incapacity. The Haitian National Police and government security
apparatus possessed sufficient force projection capability to intervene as demonstrated by previous operations but
chose not to deploy forces.
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Constitutional Vacuum Countdown:

With 57 days remaining until the February 7 CPT mandate expiration and elections now scheduled for August 30
seven and a half months later, the constitutional crisis required urgent international mediation. The period from
February 7 to August 30 would see Haiti operating without constitutional governmental authority unless CARICOM
negotiated emergency extension framework or constitutional amendments were adopted.

Impact Assessment:

Thursday provided calendar clarity through authoritative source confirmation but this clarity exposed rather than
resolved the constitutional crisis. Knowing the election date was August 30 made the February 7 mandate
expiration more urgent not less as it confirmed the seven-month governance vacuum. Combined with ongoing
registration silence and Bel-Air violence Thursday represented operational chaos despite technical calendar
resolution.

### Friday December 13, 2025 IMPACT: 9/10 (REGISTRATION MYSTERY, SANCTIONS EFFECT)

Registration Deadline Final Days:

With candidate registration closing Sunday December 15 in two days, the complete silence from major opposition
figures across all media channels over the past 72 hours suggested either coordinated private submissions to
avoid gang targeting or an opposition boycott waiting to delegitimize the process after the deadline. No major
candidate announcements had been reported in mainstream Haitian or international media throughout the
72-hour period. Social media contained only unverified speculation without official CEP confirmation. The pattern
of silence suggested three possible scenarios. First, candidates were registering privately submitting paperwork
directly to CEP without media announcements to avoid gang targeting or premature political attacks. Second,
major figures would declare on final day Sunday creating dramatic political moment. Third, opposition parties were
coordinating boycott deliberately abstaining from registration to denounce process as illegitimate after deadline
passed.

Security Massacre Continues:

The Bel-Air massacre entered its sixth consecutive day with at least 60 dead and zero government statements or
police intervention exposing the administration's deliberate non-intervention strategy allowing Viv Ansanm to
self-purge through internal conflict. The six-day duration without any government response represented
fundamental policy decision not operational incapacity. The death toll now exceeded the October Pont-Sonde
massacre that triggered international condemnation yet produced no comparable governmental response.

Kempes Sanon Sanctions Effect:

Analysis revealed that Kempes Sanon's violent overthrow December 8 occurred exactly seven weeks after his
October 16 UN sanctions designation demonstrating that international pressure can destabilize gang leadership
by making sanctioned individuals liabilities to their organizations. United Nations Security Council Resolution 2794
adopted October 16, 2025 unanimously renewed Haiti sanctions regime for one year and added Kempes Sanon
to sanctions list including travel ban, asset freeze, and arms embargo. His continued kidnapping operations after
sanctions designation violated Viv Ansanm strategic directive to reduce activities generating international
condemnation. The coalition leadership calculation appeared to be that Sanon's sanctions liability combined with
refusal to follow kidnapping restrictions made him expendable. However, this also demonstrated that
sanctions-driven leadership changes trigger violent succession battles claiming civilian lives.

December 22 Decision Point:

The December 22 candidate list publication by the CEP was identified as the critical decision point that would
definitively reveal whether major opposition participated through private submissions or coordinated boycott. A
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robust list showing major party participation and prominent opposition figures would validate private registration
scenario. A minimal list lacking recognizable names or major party candidates would confirm coordinated boycott
and fundamental legitimacy crisis.

Impact Assessment:

Friday crystallized the registration mystery as the final days before deadline showed continued complete silence
without resolution. The Kempes Sanon sanctions analysis provided insight into how international pressure
destabilizes gang leadership but triggers succession violence. The identification of December 22 as definitive
decision point established clear timeline for when electoral viability would become known.

### Saturday December 14, 2025 IMPACT: 10/10 (TRIPLE LOCK IMMIGRATION CRISIS)

Registration Deadline Final 24 Hours:

The candidate registration period entered its final 24 hours with deadline Monday December 15 at midnight
concluding a 14-day window that produced zero major public candidate declarations from recognized opposition
figures or established political parties. The entire 14-day candidate registration period December 1-15 concluded
with complete silence from major opposition figures across all media channels creating unprecedented pattern in
Haitian electoral history. No prominent opposition leaders held press conferences announcing candidacies and no
major political parties issued public statements about registration completion representing operational mystery
resolved only when CEP publishes final candidate list December 22.

Security Massacre Week Concludes:

The Bel-Air massacre entered its seventh consecutive day with at least 60 dead and no government statements,
police deployment, or humanitarian access exposing the administration's deliberate non-intervention strategy
allowing gang self-purging at cost of civilian lives and state legitimacy. The seven-day duration without any
government response throughout entire week represented fundamental policy decision with massive strategic
costs including normalization of week-long urban warfare in capital and complete state absence from affected
neighborhoods.

Immigration Triple Lock:

The United States issued a third immigration restriction in 30 days creating triple lock closing all legal pathways for
Haitian nationals. The Department of Homeland Security published Federal Register notice December 14
announcing immediate termination of Family Reunification Parole program for Haiti and six other countries
effective December 15. This marked the third major restriction specifically targeting Haitian nationals within 30-day
period. The first restriction occurred December 2 when administration announced freezing all pending immigration
applications for 19 countries including Haiti suspending processing for green cards, asylum claims, naturalization
petitions, and family reunification cases. The second restriction was published November 27 in Federal Register
confirming Temporary Protected Status termination for Haiti with official expiration date February 3, 2026 at 11:59
PM local time affecting approximately 348,000 to 500,000 Haitian nationals currently residing in United States with
TPS designation. The combined effect created complete closure of legal immigration pathways.

Constitutional Crisis Countdown:

With 55 days remaining until February 7, 2026 CPT mandate expiration and elections scheduled August 30 seven
and a half months later, the constitutional crisis required urgent international intervention to establish governance
framework for seven-month vacuum period. No CARICOM mediation had been announced and no constitutional
amendments proposed.

Impact Assessment:
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Saturday represented the week's most comprehensive crisis convergence as the registration mystery concluded
without resolution, the Bel-Air massacre completed full week without government intervention, and the United
States immigration triple lock created existential crisis for 500,000 Haitian nationals. The triple lock represented
the most restrictive policy environment for Haitian nationals in modern immigration history affecting hundreds of
thousands who would lose employment authorization, deportation protection, and legal status creating impossible
choices between remaining illegally or returning to gang-controlled Haiti. The week concluded with maximum
institutional paralysis across electoral, security, and diaspora dimensions.

## MAJOR THEMES
### THEME 1: DIPLOMATIC SUCCESS, OPERATIONAL FAILURE

The GSF Force Generation Conference on December 9 delivered genuine diplomatic breakthrough with Chad
committing 1,500 soldiers, Bangladesh pledging 1,500 officers, and five additional countries making binding
commitments bringing the mission significantly closer to its 5,500-troop authorization and tripling the MSS force
size. This represented substantial international commitment demonstrating willingness to deploy forces and
resources. However, this diplomatic success was immediately and comprehensively undermined by three
operational crises that dominated the week. The Bel-Air massacre over seven consecutive days with 60 plus dead
and zero government intervention exposed state strategy of allowing gang self-purging regardless of civilian cost.
The electoral calendar discrepancy creating confusion about February 1 versus August 30 date paralyzed
candidate registration operations. The complete silence from major opposition throughout entire 14-day
registration period suggested either private submissions or coordinated boycott creating uncertainty about
electoral viability. The pattern repeated throughout the week demonstrated the fundamental disconnect between
diplomatic achievement in international forums and operational catastrophe in Haiti itself.

### THEME 2: THE CONSTITUTIONAL CRISIS EXPOSED

The confirmation that August 30, 2026 is the official election date rather than February 1 exposed the central
constitutional crisis that will define Haiti's transition for the next seven months. The CPT mandate expires February
7, 2026 with no constitutional mechanism for extension. With elections now scheduled for August 30, Haiti will
operate without constitutional governmental authority for seven and a half months from February 7 through August
30. The Haitian Constitution provides no provision for the CPT to extend its own mandate. No constitutional
amendments have been proposed. CARICOM which brokered the original transitional agreement has not
announced framework for managing the post-February 7 period. Every government action during this vacuum
period including laws, decrees, international agreements, and financial commitments will lack constitutional
foundation creating massive legal risk for international partners and potential challenges to any decisions made
during unconstitutional period. The crisis is not procedural but fundamental constitutional breach that threatens to
delegitimize the entire transition framework.

### THEME 3: STATE NON-INTERVENTION AS STRATEGIC DOCTRINE

The seven consecutive days of Bel-Air violence from December 8-14 with 60 plus civilian deaths and zero
government intervention exposed state non-intervention as deliberate strategic doctrine rather than operational
incapacity. The Haitian National Police and government security apparatus possess sufficient force projection
capability to intervene in gang-controlled neighborhoods as demonstrated in previous operations. The decision not
to deploy forces to Bel-Air represents calculated acceptance of gang self-purging strategy where the
administration permits and arguably encourages internal criminal organization violence betting that rival factions
weakening each other through combat ultimately benefits eventual state operations without risking police officer
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casualties or expensive resources. This strategic calculation prioritizes reducing total gang combat effectiveness
over protecting civilian populations. However, the non-intervention doctrine carries massive costs including
normalization of week-long urban warfare in the capital creating public expectation that extreme violence is
tolerable, complete state absence from affected neighborhoods destroying governmental legitimacy among
populations experiencing violence, zero humanitarian protection for civilians trapped in combat zones violating
basic state responsibility, and fundamental erosion of rule of law as residents withess government deliberately
allowing criminal organizations to massacre civilians without consequence.

### THEME 4: THE REGISTRATION MYSTERY

The complete silence from major opposition figures throughout the entire 14-day candidate registration period
December 1-15 represents unprecedented pattern in Haitian electoral history creating operational mystery
resolved only when CEP publishes final candidate list December 22. No prominent opposition leaders including
former presidents, current senators, or major party heads held press conferences announcing presidential
candidacies. No major political parties including Fanmi Lavalas, PHTK, Pitit Desalin, or OPL issued public
statements about registration completion or candidate selections. This silence contrasts sharply with typical
Haitian electoral cycles where candidate declarations generate massive media coverage, street demonstrations,
and elaborate political theater with parties competing for public attention months before registration deadlines.
Three scenarios explain the silence. First, candidates registered privately submitting paperwork directly to CEP
without media announcements to avoid gang targeting in current security environment where public gatherings
attract violence, to prevent premature political attacks from rivals, or to maintain strategic surprise. This would be
unprecedented in Haitian political culture but might reflect rational adaptation to gang territorial control. Second,
major figures waited until final day December 15 to announce creating dramatic political moment while maximizing
strategic surprise. Third, major parties coordinated boycott deliberately abstaining from registration to delegitimize
entire electoral process then denouncing August 30 timeline as sham election after December 15 deadline
passes. A successful boycott would destroy electoral credibility as international observers and diaspora
communities would question whether results represent genuine democratic choice.

### THEME 5: IMMIGRATION TRIPLE LOCK

The United States created comprehensive closure of legal immigration pathways for Haitian nationals through
three coordinated restrictions within 30-day period representing the most restrictive policy environment in modern
immigration history. The December 2 application freeze immediately suspended processing for tens of thousands
of pending cases including green cards, asylum claims, naturalization petitions, and family reunification creating
indefinite legal limbo. The December 15 Family Reunification Parole termination blocked the primary legal
pathway for Haitian family members to join United States relatives eliminating temporary parole status that
previously provided work authorization and deportation protection. The February 3 TPS expiration represents
most devastating component affecting 348,000 to 500,000 Haitian nationals who have lived in United States for
years or decades under temporary protected status with many establishing families, purchasing homes, starting
businesses, and integrating into American communities. After February 3 these individuals lose employment
authorization making them unemployable in formal economy, lose deportation protection making them subject to
removal proceedings, and lose legal status transforming into undocumented immigrants forced to choose between
remaining illegally or returning to Haiti where gang control covers 80 to 90 percent of Port-au-Prince and state
collapse makes economic survival nearly impossible. The triple lock creates massive humanitarian crisis as
hundreds of thousands face impossible choices and eliminates remittance flows from diaspora to Haiti as
deportees lose employment and remaining community members redirect resources to legal defense.

## TREND ANALYSIS
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### TREND 1: DIPLOMATIC COMMITMENTS WITHOUT OPERATIONAL TIMELINES

The pattern throughout the week demonstrated consistent gap between diplomatic commitments and operational
implementation. The December 9 GSF conference delivered substantial troop pledges from Chad, Bangladesh,
and five additional countries representing genuine international commitment. However, no deployment timelines
were announced meaning forces remain months away while violence escalates immediately. This pattern reflects
broader international engagement with Haiti where symbolic commitments substitute for operational capacity.
Partners commit troops without deployment schedules, approve electoral calendars without constitutional
frameworks, express support for transition without providing resources for implementation. The trend suggests
international community maintains appearance of engagement while avoiding costs of genuine intervention. For
Haiti this creates recurring cycle of diplomatic progress followed by operational disappointment as promised
resources fail to materialize in timeframes necessary to address immediate crises.

### TREND 2: STATE TERRITORIAL ABANDONMENT

The security developments throughout the week confirmed accelerating state territorial abandonment beyond
Port-au-Prince core. While PNH claims peripheral gains in capital suburbs defending government institutions,
airport, and diplomatic zones, the complete absence of operations in Artibonite where Port-Sonde remains
occupied and in Bel-Air where massacre continued seven days without intervention demonstrates strategic
decision to defend limited perimeter while ceding vast territorial control to gangs. This trend began in 2023 with
initial gang territorial expansion, accelerated in 2024 as MSS mission focused on capital defense, and reached
crisis in December 2025 as government explicitly adopted non-intervention doctrine allowing gang violence to
continue unaddressed. The pattern suggests state capacity increasingly concentrated in shrinking defensive
perimeter while provinces and slum neighborhoods are effectively abandoned to gang self-governance. For
elections this trend is catastrophic as nationwide voting requires state presence across 140 communes but
current trajectory suggests government control limited to Port-au-Prince core and select provincial cities.

### TREND 3: OPPOSITION STRATEGIC PATIENCE

The opposition's complete silence throughout candidate registration period represents evolution in Haitian political
strategy where major figures withhold commitment until final possible moment awaiting clarity on security
trajectory, international support, and constitutional framework. Traditional Haitian politics featured early candidate
announcements generating media coverage and momentum. Current opposition behavior reflects rational
calculation that early commitment without knowing security conditions, GSF deployment, constitutional crisis
resolution, or electoral calendar certainty would be premature. The strategic patience allows opposition to
preserve options by declaring candidacies if conditions improve or announcing boycott if crises persist. The trend
suggests opposition learned from previous cycles where early commitment to flawed processes resulted in
electoral participation that legitimized outcomes they later challenged. Current approach maintains maximum
flexibility adapting to December 22 candidate list revelation, February 7 constitutional deadline, and GSF
deployment timeline before committing political capital.

### TREND 4: CONSTITUTIONAL CRISIS ACCELERATION

The constitutional crisis that the CPT mandate expires February 7 with no extension mechanism accelerated from
abstract concern to immediate operational crisis during the week. The confirmation of August 30 election date
rather than February 1 exposed that Haiti will operate without constitutional governmental authority for seven
months. No constitutional amendments proposed, no CARICOM mediation announced, no governmental
statements addressing the vacuum period. The trend throughout the week showed international partners and
Haitian leadership avoiding rather than confronting the constitutional reality. As February 7 approaches in 55 days
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without resolution framework, the crisis transforms from future concern to present emergency requiring immediate
diplomatic intervention. The acceleration suggests constitutional collapse may occur through inaction rather than
active decision making as political actors delay addressing crisis until deadline passes leaving Haiti in legal limbo.

### TREND 5: GANG COALITION FRAGMENTATION

The Viv Ansanm coalition fracture in Bel-Air represents potential transformation in Port-au-Prince security
landscape. The coalition maintained loose coordination among previously independent gangs since 2023 reducing
inter-gang warfare while maintaining territorial control against government forces. The December 8 internal
breakdown triggering seven-day massacre killing 60 plus people including high-profile gang leaders suggests
coalition structure collapsing under combined pressure from pending GSF deployment, government operations,
and internal disputes over criminal proceeds and strategic direction. The trend could evolve in two directions. First,
coalition breakdown could return capital to pre-2023 era of inter-gang territorial warfare dramatically increasing
violence as previously allied gangs compete for dominance creating impossible environment for electoral
activities. Second, government and GSF forces could exploit coalition weakness by conducting operations during
succession violence windows when gangs are internally divided and combat effective reduced. The Kempes
Sanon removal seven weeks after UN sanctions designation suggests international pressure can destabilize gang
leadership creating opportunities for state operations if government chooses to intervene rather than maintain
current non-intervention doctrine.

## STAKEHOLDER IMPLICATIONS
### INTERNATIONAL ORGANIZATIONS (UN, OAS, NGOs, EMBASSIES)

Critical Assessment:

The week exposed fundamental contradiction in international strategy supporting Haiti's transition. Partners
secured troop commitments at December 9 GSF conference demonstrating diplomatic capacity while
simultaneously presiding over electoral calendar chaos, constitutional crisis countdown, and week-long massacre
without intervention demonstrating operational failure. The August 30 election date confirmation provides electoral
certainty but the February 7 CPT mandate expiration creates seven-month governance vacuum that delegitimizes
all international partnerships during unconstitutional period. The registration silence and December 22 candidate
list publication will determine electoral viability requiring contingency planning for boycott scenarios.

Immediate Actions Required:

Convene emergency CARICOM consultation before December 20 to negotiate constitutional framework for
February 7 through August 30 governance period including CPT mandate extension mechanism, transitional
protocols, or constitutional amendments. Coordinate with United Nations to establish that GSF deployment
contingent on clear constitutional authority for host government operations. Deploy high-level diplomatic missions
to engage major opposition parties before December 22 candidate list publication demanding participation
intentions and offering mediation to address boycott concerns. Demand Haitian government briefing on Bel-Air
non-intervention policy requiring explanation of strategic rationale and civilian protection protocols. Link future
electoral support including technical assistance and observer missions to genuine multi-party competition with
credible opposition participation. Prepare contingency frameworks for scenarios where December 22 list confirms
major party boycott including potential electoral timeline suspension or transitional government reconfiguration.

Strategic Considerations:
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The week demonstrated that diplomatic achievements in international forums do not translate to
operational improvements in Haiti without sustained pressure and resource commitment. International
organizations must decide whether to continue supporting electoral timeline that lacks constitutional
foundation, security conditions, and opposition confidence, or pivot to emergency constitutional
mediation preventing February 7 governance collapse. The GSF troop commitments are meaningful only if
deployment occurs with sufficient speed and operational mandate to improve security before August 30
elections. Current non-intervention doctrine by Haitian government suggests international forces may
face host nation unwilling to conduct actual territorial recovery operations preferring gang self-purging
strategy regardless of civilian cost.

### BUSINESSES (COMMERCIAL OPERATIONS, INVESTORS, SUPPLIERS)

Critical Assessment:

The week created maximum uncertainty for commercial operations as electoral calendar confusion, constitutional
crisis, and security deterioration converge. The seven-month governance vacuum between February 7 and August
30 creates extreme legal risk for contracts, permits, and agreements signed under government lacking
constitutional authority. The Bel-Air seven-day massacre demonstrates gang territorial control remains entrenched
with government deliberately maintaining non-intervention allowing violence in workforce residential
neighborhoods. The United States immigration triple lock threatens to disrupt Haitian-American business networks
as 500,000 TPS holders lose employment authorization and potential deportations eliminate established
commercial relationships and remittance flows supporting Haitian purchasing power.

Immediate Actions Required:

Suspend all major capital commitments and long-term contract negotiations until December 22 candidate list
publication provides evidence of electoral viability and opposition participation. Develop comprehensive scenario
planning for three outcomes including robust multi-party participation indicating legitimate election, minimal
participation confirming opposition boycott and delegitimized process, or mixed results requiring further
assessment. Accelerate timeline for expatriate dependent relocations before February 7 constitutional deadline
given compounding political uncertainty and gang violence normalization. Ensure all critical business agreements,
permits, licenses, regulatory approvals, and contract renewals are finalized before February 7 to secure
constitutional foundation before governance vacuum begins. Establish legal review process for any agreements
requiring signature between February 7 and August 30 to assess enforceability risks if transitional government
actions during unconstitutional period are later challenged.

Strategic Considerations:

The fundamental question for businesses is whether to maintain operations during period when government lacks
constitutional authority making all regulatory actions potentially challengeable. The seven-month vacuum creates
scenario where permits issued, tax assessments made, regulatory decisions rendered, and contract disputes
adjudicated during February 7 through August 30 period could be invalidated if future government or courts
determine transitional authority was illegitimate. This legal uncertainty combined with ongoing gang territorial
control and normalized urban warfare makes Haiti extremely high-risk operating environment. Companies must
evaluate whether potential profits justify exposure to constitutional invalidity of agreements, security risks to
personnel and assets, and reputational damage from operating in failed state conditions.

### POLITICAL ACTORS (CANDIDATES, PARTIES, CIVIL SOCIETY)

Critical Assessment:
The week placed political actors in impossible strategic position requiring decisions about electoral participation
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without knowing security trajectory, constitutional framework, or opposition landscape. The registration silence
throughout December 1-15 suggests major figures withheld commitment awaiting December 22 candidate list
revelation and constitutional crisis resolution. The February 7 CPT mandate expiration provides leverage to
demand constitutional guarantees before participating in elections potentially occurring under illegitimate authority.
The Bel-Air massacre and government non-intervention validate arguments that security conditions make
campaigning impossible in gang-controlled territories representing 80 to 90 percent of Port-au-Prince.

Immediate Actions Required:

Monitor December 22 candidate list publication organizing rapid analysis to assess whether major parties
participated and whether candidate field represents genuine democratic competition or boycott scenario. If list
shows robust participation, registered candidates must demand written CEP confirmation that registration valid for
August 30, 2026 election with constitutional legal citations preventing future timeline disputes. If list shows minimal
participation confirming boycott, opposition parties should coordinate unified statement explaining participation
refusal based on security conditions, constitutional crisis, and lack of international commitment to genuinely free
elections. Engage CARICOM representatives demanding mediation on February 7 constitutional deadline making
clear candidates will not legitimize elections held under unconstitutional authority without international guarantees
of governance continuity and legal validity.

Strategic Considerations:

Political actors face fundamental choice between participating in electoral process lacking security conditions,
constitutional foundation, and potentially missing major opposition creating legitimacy questions, or boycotting
elections and risk being excluded from eventual governance transition. The December 22 candidate list provides
critical decision point as robust list validates participation while minimal list confirms boycott strategy. For
candidates who registered, the August 30 timeline provides eight-month campaign period allowing time for
security improvements and constitutional crisis resolution. However, committing resources to campaign during
governance vacuum carries risk that constitutional collapse in February invalidates entire electoral framework
requiring restart under new transitional arrangements.

### DIASPORA (HAITIAN-AMERICANS, REMITTANCE SENDERS, POTENTIAL RETURNEES)

Critical Assessment:

The week created existential crisis for Haitian diaspora communities as United States immigration triple lock
closed all legal pathways affecting 500,000 TPS holders facing employment authorization loss February 3 and
potential mass deportations to gang-controlled Haiti. The December 15 Family Reunification Parole termination
eliminated pathway for family reunification. The December 2 application freeze suspended processing for pending
green cards, asylum, and naturalization cases. The registration silence and electoral calendar confusion create
uncertainty about whether diaspora should invest resources in August 30 electoral participation or prepare for
extended political crisis. The February 7 constitutional deadline approaching without transition framework confirms
Haitian political class failed to prepare for democratic elections despite years of international pressure.

Immediate Actions Required:

Diaspora organizations must immediately mobilize legal defense networks for TPS holders facing February 3
expiration coordinating with immigration attorneys to file emergency stay applications, humanitarian exemptions,
and potential class action challenges to triple lock policy. Document all three immigration restrictions
systematically archiving Federal Register notices and implementation timelines to establish comprehensive legal
record for court challenges. Organize emergency community meetings during December 15-22 period to prepare
TPS holders for employment authorization loss advising on legal options, emergency financial planning, and
potential return scenarios. Coordinate with United Nations High Commissioner for Refugees exploring
third-country resettlement options for TPS holders who cannot safely return given state failure conditions. Monitor
December 22 candidate list publication organizing rapid diaspora analysis to assess opposition participation and
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electoral legitimacy before committing resources to voter registration or campaign support.

Strategic Considerations:

The diaspora faces impossible choice between remaining in United States illegally after February 3 TPS expiration
or returning to Haiti where 80 to 90 percent of Port-au-Prince remains under gang control and government
operates without constitutional authority after February 7. The triple lock represents deliberate policy to eliminate
Haitian presence in United States regardless of conditions in Haiti. Legal challenges may delay implementation
but ultimate trajectory suggests mass deportations beginning February 4. Diaspora communities must prepare for
worst-case scenarios including emergency assistance funds for deportees, reintegration support networks, and
security protocols for forced returns to gang-controlled areas. The electoral calendar confusion and registration
silence suggest Haitian political class is not prepared to receive or protect potential mass returnees creating
humanitarian catastrophe.

## STRATEGIC HORIZON: THE NEXT 60 DAYS
### IMMEDIATE INFLECTION POINTS (DECEMBER 15-22)

December 15 Candidate Registration Deadline:

The registration deadline Monday represents first critical decision point determining electoral viability. The 14-day
silence from major opposition throughout registration period creates three possible outcomes at deadline. First,
opposition figures make surprise final-hour declarations Monday afternoon registering candidacies after strategic
waiting. This would validate electoral process and enable campaign period launch. Second, deadline passes
without major declarations confirming registration silence was boycott positioning. Opposition parties then
coordinate statement December 16-18 explaining participation refusal based on security conditions, constitutional
crisis, and lack of credible electoral framework. Third, mixed outcome where some established figures registered
privately creating confused landscape with partial opposition participation.

December 22 Candidate List Publication:

The CEP publication of final candidate list December 22 represents definitive moment revealing electoral
participation levels. Robust list including recognizable opposition leaders and major party candidates validates
private registration scenario demonstrating elections have multi-party competition despite security challenges.
Minimal list dominated by unknown figures or government-aligned candidates confirms coordinated opposition
boycott creating fundamental legitimacy crisis. The list publication determines whether international electoral
support continues, whether diaspora invests in voter participation, and whether August 30 elections represent
genuine democratic transition or predetermined outcome lacking credibility. International observers will use
December 22 list to decide deployment commitments. Diaspora organizations will assess whether electoral
participation justified given uncertainty. Opposition parties will evaluate whether continued boycott or pivot to
participation based on list composition.

### CONSTITUTIONAL CRISIS COUNTDOWN (JANUARY-FEBRUARY 7)

The period from January through February 7 represents final opportunity to establish constitutional framework for
governance continuity. As of December 14 no constitutional amendments proposed, no CARICOM mediation
announced, no government statements addressing vacuum period. Three scenarios emerge. First, emergency
CARICOM consultation in January produces constitutional framework allowing CPT mandate extension through
negotiated agreement with international guarantees. This requires high-level diplomatic intervention and Haitian
political consensus that does not currently exist. Second, CPT adopts decree extending its own mandate citing
emergency circumstances and electoral timeline requirements. This creates constitutional legitimacy questions as
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self-extension lacks legal foundation but provides operational continuity. Third, no framework emerges and
February 7 passes with CPT mandate expiring leaving Haiti without constitutional government. Every action
during February 7 through August 30 lacks legal foundation creating massive instability.

The constitutional crisis is not abstract procedural concern but fundamental threat to transition legitimacy.
International partners require constitutional authority for financial disbursements, operational partnerships, and
diplomatic engagement. Without valid government from February 7 forward all international support becomes
guestionable as partners cannot justify resources to unconstitutional entity. The crisis also provides leverage for
political actors to challenge electoral results by arguing entire process occurred under illegitimate authority. The
60-day countdown requires urgent action but current trajectory suggests political actors hoping crisis resolves
through inaction rather than confronting constitutional reality.

### GSF DEPLOYMENT TIMELINE (JANUARY-MARCH)

The December 9 troop commitments from Chad, Bangladesh, and five additional countries represent meaningful
progress but deployment timeline remains critical unknown. Three scenarios characterize GSF operational
effectiveness. First, rapid deployment scenario where forces begin arriving January 2026 with substantial numbers
operational by March. This enables security improvements before August 30 election supporting voter access,
candidate campaigning, and CEP operations. However, this requires extraordinary logistical speed including force
generation, equipment procurement, transportation coordination, and Haiti reception capacity that rarely
materializes quickly. Second, gradual deployment scenario where initial contingents arrive February-March with
full force not operational until April-June. This provides symbolic security presence but insufficient force during
critical pre-election period. Elections proceed in August with improved but incomplete security. Third, delayed
deployment scenario where forces arrive slowly throughout 2026 with substantial numbers not operational until
after August 30. Elections proceed under current security conditions with GSF presence minimal or absent.

The critical variable is whether GSF forces deploy with offensive mandate and operational independence to
conduct territorial recovery operations or whether host nation coordination requirements limit effectiveness.
Current Haitian government non-intervention doctrine suggests administration prefers gang self-purging to active
security operations. If GSF requires government approval for operations, force effectiveness may be constrained
by Haitian unwillingness to authorize aggressive anti-gang campaigns. The mandate question combined with
deployment speed determines whether GSF represents genuine security transformation or symbolic international
presence.

### GANG COALITION DYNAMICS (DECEMBER-FEBRUARY)

The Viv Ansanm fracture in Bel-Air represents potential transformation in Port-au-Prince security landscape with
two competing trajectories. First, coalition breakdown scenario where December 8 violence triggers wider
organizational collapse as previously allied gangs compete for territorial dominance. This returns capital to
pre-2023 era of inter-gang warfare dramatically increasing violence and making electoral activities impossible.
Gang leaders interpret government non-intervention during Bel-Air as permission to resolve disputes through
violence triggering cascading conflicts across Port-au-Prince neighborhoods. Second, consolidation scenario
where Viv Ansanm leadership uses Kempes Sanon removal to enforce discipline within coalition. Elimination of
problematic members strengthens organizational cohesion and reduces violence. Government and GSF forces
exploit temporary gang weakness during succession period to conduct operations while criminal organizations are
internally divided.

The direction depends on whether government maintains non-intervention doctrine or pivots to offensive

operations exploiting gang vulnerabilities. Current seven-day Bel-Air massacre without intervention suggests
administration committed to allowing gang self-purging regardless of civilian cost. However, GSF deployment may
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change calculation if international forces willing to conduct operations independently. The critical period is
January-February when gang coalition weakness coincides with potential GSF arrival creating operational window
for territorial recovery if forces deploy with sufficient speed and mandate.

### DIASPORA DEPORTATION CRISIS (FEBRUARY 3-MARCH)

The February 3 TPS expiration represents potential humanitarian catastrophe as 348,000 to 500,000 Haitian
nationals lose legal status four days before February 7 constitutional deadline. Three scenarios emerge. First,
mass deportation scenario where United States begins removal operations February 4 sending thousands of
deportees weekly to Haiti. This overwhelms Haitian reception capacity, creates humanitarian crisis as returnees
lack housing and employment, and potentially destabilizes security as desperate deportees recruited by gangs.
The timing coincides with constitutional crisis as deportees arrive to country without legal government. Second,
delayed implementation scenario where legal challenges, capacity constraints, or political considerations slow
deportation pace. Removals occur gradually over months rather than immediate mass return reducing
humanitarian impact but creating extended period of legal limbo for affected populations. Third, policy reversal
scenario where congressional action or court intervention extends TPS or creates alternative legal pathway. This
requires either legislative change or successful constitutional challenge that current trajectory suggests unlikely.

The most probable scenario combines elements of delayed implementation with selective enforcement where
United States prioritizes deportation of individuals with criminal records or recent arrivals while tolerating
long-term residents remaining illegally. This creates massive undocumented population living without employment
authorization or legal protections. The diaspora crisis intersects with electoral timeline as potential deportees
cannot safely vote in Haiti elections due to gang territorial control and security conditions. The February-March
period represents humanitarian emergency requiring international coordination but current political dynamics
suggest inadequate preparation for mass returns.

## SCENARIO ANALYSIS: DECEMBER 22 DECISION POINT

The December 22 candidate list publication represents the week's most critical inflection point determining
whether August 30 elections proceed as multi-party democratic transition or collapse into legitimacy crisis. Two
scenarios with cascading implications follow.

### SCENARIO ONE: ROBUST CANDIDATE LIST (PROBABILITY: 40%)

The December 22 list publication reveals major opposition participation with recognizable party leaders and
prominent political figures registered for presidential, legislative, and local offices. This validates the private
registration hypothesis where candidates submitted paperwork without public announcements to avoid gang
targeting and premature attacks. The list includes representatives from Fanmi Lavalas, PHTK, OPL, and other
established parties demonstrating multi-party competition. International observers interpret robust participation as
electoral legitimacy signal committing to deployment for August 30 voting. Diaspora organizations assess that
elections represent genuine democratic opportunity mobilizing voter registration and campaign support.

Immediate Consequences (December 22-31):

Campaign period officially launches December 26 with registered candidates beginning public activities. Security
conditions constrain campaigning to Port-au-Prince core and provincial cities with gang-controlled neighborhoods
remaining inaccessible. Candidates demand government clarification on February 7 constitutional crisis requiring
CARICOM mediation for governance continuity framework. International electoral support continues with technical
assistance and observer mission planning. Opposition parties that boycotted registration become increasingly
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isolated as political discourse focuses on electoral competition between participating candidates.

Medium-Term Implications (January-March):

Constitutional crisis dominates January as registered candidates pressure CPT and CARICOM to establish legal
framework for post-February 7 governance. Emergency consultation produces negotiated agreement extending
CPT mandate or creating transitional protocols for February 7 through August 30 period. GSF forces begin
deploying with Chad and Bangladesh contingents arriving creating symbolic security improvement but insufficient
for full territorial control. Campaigning intensifies in secure zones with candidates conducting rallies in
Port-au-Prince, Cap-Haitien, and select provincial cities. Gang violence continues in contested territories but
electoral process maintains momentum.

Long-Term Trajectory (April-August):

GSF deployment accelerates reaching 3,000 to 4,000 personnel by May enabling limited territorial recovery
operations in Port-au-Prince suburbs and key provincial corridors. Security improves incrementally but gang
control remains dominant in many neighborhoods. Campaign period proceeds despite security constraints with
international media coverage and diaspora engagement. August 30 first round voting occurs with participation
estimated 35 to 45 percent reflecting security limitations and voter access challenges. Results are contested but
not fundamentally rejected given multi-party competition. Second round December 6 produces elected president
inaugurated February 7, 2027 providing democratic legitimacy despite imperfect process. Haiti achieves
problematic but recognized transition.

### SCENARIO TWO: MINIMAL CANDIDATE LIST (PROBABILITY: 60%)

The December 22 list publication reveals opposition boycott with minimal participation showing primarily
government-aligned candidates and unknown figures. Major parties including Fanmi Lavalas, PHTK, and OPL
absent from presidential race. Legislative and local candidate lists similarly thin. International observers interpret
minimal participation as fundamental legitimacy crisis questioning whether elections can represent democratic
choice. Diaspora organizations view boycott as validation of security concerns and constitutional paralysis
withdrawing electoral support.

Immediate Consequences (December 22-31):

Opposition parties coordinate public statement December 23-24 explaining participation refusal based on security
conditions, constitutional crisis, February 7 governance vacuum, and lack of credible electoral framework.
Statement demands constitutional resolution before elections proceed. International community splits with some
partners calling for electoral timeline suspension while others argue scheduled voting must proceed to maintain
transition momentum. CEP faces decision whether to proceed with minimal candidate field or postpone elections.

Medium-Term Implications (January-March):

Constitutional crisis intensifies as February 7 approaches without resolution framework. CPT attempts
self-extension through decree but lacks constitutional legitimacy. Opposition parties reject extension demanding
emergency CARICOM mediation to establish new transitional government or reconfigure electoral timeline.
International partners reduce electoral support given boycott creating financial constraints. GSF deployment slows
as contributing countries question commitment to supporting elections lacking opposition participation. Gang
violence escalates as political paralysis reduces government operational capacity.

Long-Term Trajectory (April-August):

February 7 passes with CPT operating in constitutional limbo. Government attempts to proceed with August 30
elections despite boycott. Voter turnout projected below 20 percent given opposition withdrawal and security
constraints. Results fundamentally contested with losing candidates and boycotting parties refusing recognition.
International community declines certification given flawed process. Elected government lacks legitimacy creating
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governance crisis. Potential scenarios include opposition refusal to recognize results, street protests demanding
new elections under better conditions, international pressure for power-sharing negotiations, or complete state
collapse as constitutional crisis combines with security deterioration. Haiti enters prolonged instability through
2027.

The December 22 decision point determines which trajectory Haiti follows with implications extending through
2026 and beyond. Robust list enables problematic but recognized transition. Minimal list triggers legitimacy crisis
requiring emergency constitutional intervention or acceptance of flawed electoral process with contested results.

## CONCLUSION: THE WEEK THAT BROKE THE TRANSITION

The week of December 8-14, 2025 will be remembered as the period when Haiti's democratic transition
model broke under the weight of its own contradictions. The international community secured troop
commitments at the GSF conference demonstrating diplomatic capacity while presiding over electoral
calendar chaos, constitutional crisis, and week-long massacre without intervention demonstrating
operational failure. The government achieved legal clarity that elections will occur August 30, 2026 while
losing constitutional authority February 7 creating seven-month governance vacuum. The opposition
maintained strategic silence throughout candidate registration period waiting for December 22 list
publication to determine participation or boycott. The diaspora faced existential crisis as United States
closed all legal immigration pathways affecting 500,000 TPS holders. The week exposed that Haiti has
diplomatic framework for transition but lacks operational capacity, security conditions, constitutional
legitimacy, and opposition confidence to actually achieve democratic elections.

L1

The fundamental question is whether the December 9 GSF troop commitments combined with potential
December 22 robust candidate list create sufficient momentum to overcome the constitutional crisis,
security deterioration, and immigration catastrophe, or whether these compounding crises overwhelm
diplomatic progress rendering the transition model unviable. The next 60 days through February 7
constitutional deadline will determine the answer. Haiti enters the most critical period of its modern
history facing simultaneous electoral, constitutional, security, and humanitarian crises with limited
governmental capacity and declining international confidence. The week of December 8-14 marked the
transition from optimism to operational paralysis setting trajectory for either emergency constitutional
intervention salvaging the process or complete collapse requiring fundamental rethinking of international
approach to Haiti.
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